WILSON
&COMPANY

HIGHER RELATIONSHIPS

Haegler Ranch, Gieck Ranch, and Ellicott
Consolidated Drainage Basin Planning Study

Public Stakeholder Meeting
April 29th, 2026




WILSON
&COMPANY

HIGHER RELATIONSHIPS

Project Team

Brad Bettag, PE, CFM Justin Keller, PE Chase West, PE
Project Manager Assistant Project Manager Project Engineer

Jonny Aumann, EIT Kate Stelwagon, EIT
Staff Engineer/Modeler Staff Engineer/Modeler



Project Overview
What is a drainage basin planning study?

A Drainage Basin Planning Study (DBPS) is a
comprehensive planning process used to evaluate
existing and future stormwater conditions within a
defined watershed area. These studies help identify:

1.
2.

3.

Areas at risk of flooding

Gaps or deficiencies in existing drainage
infrastructure

Improvements needed to manage stormwater
effectively

Future infrastructure such as detention ponds,
channels, and crossings

Funding strategies, including drainage and
bridge fees tied to new development

The outcome is a detailed plan that guides the
design, funding, and construction of drainage
infrastructure over time.




As El Paso County continues to grow, understanding how
development impacts drainage is critical. This study will
build on previous basin-level efforts and provide an
updated, coordinated approach across all three basins.

By identifying future needs now, the project helps:

1.
2.
3.
4

Project Overview

Why does this study matter?

Protect people, property, and roadways from flooding i =
Support sustainable and well-planned development
Ensure infrastructure keeps pace with growth

Provide transparency in how improvements are
prioritized and funded



Project

Overview

General Project Phases

Phase 1 (12/25 - 04/26)

¢ Scoping, Stakeholder Involvement, and Public Collaboration Plan

Phase 2 (02/26 - 02/27)

¢ Problem Identification/ Existing and Future Conditions

Phase 3 (02/27 - 01/28)

¢ Alternatives Development, Evaluation, and Plan Selection

Phase 4 (01/28 — 09/28)

e Conceptual Plan Development

Phase 5 (09/28 — 01/29)

¢ Fee Development

Phase 6 (01/29 — 05/29)

¢ Plan and Fee Adoption
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Project Master Schedule

>} Task Name Duration Start Finish |% Complete |Pred ecessors April May
| 38 3/15 3422 3/29 A5 412 419 4426
1 | Phase 1 Scoping Stakeholder Involvement and Public 101.5 days Tue 12/9/25 Wed 4/29/26 98% 1
Collaboration Plan
2 NTP 0 days Tue 12/9/25 Tue 12/9/25  100%
3 Internal Kickoff 0 days Thu 1/8/26 Thu 1/8/26 100%
4 Kickoff Meeting 0 days Mon 1/12/26 Mon 1/12/26 100%
5 Scoping, Schedule and PMP 10days  Thu 1/8/26 Wed 1/21/26  100% 3
6 Develop Public Collaboration Plan 45days  Thu 1/22/26 Wed 3/25/26 100% 1
7 Stakeholder List Development 27 days  Thu 1/22/26 Fri2/27/26  100% 5
8 Scope revisions and Memao development 18 days  Mon 3/2/26 Wed 3/25/26 100% 7
9 Contact Stakeholders re: Meetings/Process 18 days  Mon 3/2/26 Wed 3/25/26  100% 7
10 Develop Public Collaboration Plan 20days  Thu2/19/26 Wed 3/25/26 100% I . s st s g #
11 | Submit Public Collaboration Plan for County Review 0 days Wed 3/25/26  Wed 3/25/26 100% 10 13125
12 County Review 5 days Wed 3/25/26 Wed 4/1/26  100% 11
13 Submit final Public Collaboration Plan 9 days Wed 4/1/26 Tue 4/14/26  BO0% 12 e J'
14 Compile Presentation Information 10days  Wed 4/15/26 Wed 4/28/26 100% 12
15 Phase 1 Stakeholder Meeting (Tentative) 0 days Wed 4/29/26  Wed 4/29/26 0% 14,19 & 4/29
6 | T
17 | Phase 2 - Problem Identification Existing/Future 255 days Thu 2/12/26 Wed 2/3/27  15%
18 Information Gathering and Review 24 days  Thu 2/12/26 Tue 3/17/26  100% GFS+15 days ‘
|13 | Hydrologic Basin Development 25days  Wed 3/18/26  Tue4/21/26  70% 18 p J E—
20 Initial Review of Hydrology @ PMT Meeting Odays  Wed 4/15/26  Wed 4/15/26 0% 19FS-5 days (ye, 4/15
21 Interim HMS and 2D Mode| Development (Hydrology30 days ~ Wed 4/1/26 Tue 5/12/26  20% 20F5-10 days [D—
22 Wilson & Company to survey bridges/ponds 5 days Mon 4/20/26 Fri4/24/26 0%
23 Deadline to receive culvert and bridge data from EPCO days Wed 4/29/26 Wed 4/29/26 0% 21F5-10 days po—dr29
24 Develap Hydrology Chapter 20days Wed 4/29/26  Tue 5/26/26 0% 21F5-10 days Ey
25 Submit Hydrology to EPC 0 days Tue 5/26/26 Tue 5/26/26 0% 21,24
2% EPC Review 16 days  Wed 5/27/26 Wed 6/17/26 0% 25
27 Meeting to Finalize HMS and 2D model inputs 0 days Wed 6/17/26  Wed 6/17/26 0% 26
|28 | Finalize HMS and 2D model H&H 30days Thug/18/26 ‘Wed 7/29/26 0% 27,23,22
29 Identification of Floadplain and Deficiencies 25days  Thu 7/30/26 Wed 9/2/26 0% 28
0 Geomorphology/Sediment Transport 25days  Thu9/3/26 Wed 10/7/26 0% 29
| 31 | Compile Hydraulics 10days  Thu 10/8/26 Wed 10/21/26 0% 30,28,29
2z Develop Hydraulics Chapter 35days Thu9/3/26 Wed 10/21/26 0% 29
33 Submit Hydraulics for County Review 15days Thu 10/22/26  Wed 11/11/26 0%
35 Comment Incorporation 15days Thu11/12/26 Wed 12/2/26 0% 34
36 Submit Hydraulics for County Review 15days Thu 12/3/26 Wed 12/23/26 0% 35
38 Comment Incorporation 20days  Thu12/24/26 Wed 1/20/27 0% 36
39 Phase 2 Stakeholder Meeting 2 0 days Wed 2/3/27 Wed 2/3/27 0% 38F5+10 days
40
|41 | Phase 3 - Alternatives Development 250 days Thu 2/4/27 Wed 1/19/28 0%
66
67 | Phase 4 - Conceptual Plan Development 165 days Thu 1/20/28 Wed 9/6/28 0%
B0
81 | Phase5 - Fee Development 85days Thu9/7/28 Wed 1/3/29 0%
a0
91 | Phase 6 - Plan and Fee Option 86days Thu 1/4/29 Thu5/3/29 0%
. ) Task Summary ====1 Inactive Milestone Duration-only Start-only C External Milestone ® Manual Progress —
Project: GHEC DBPS Project Sch
Date: Mon 4/13/26 Splt e Project Summary I 1 Inactive Summary I 1 Manual Summary Rollup ses— Finish-only b} Deadline +
Milestone * Inactive Task Manual Task | I Manual Summary == External Tasks Progress
Page 1

WILSON
&COMPANY

HIGHER RELATIONSHIPS

PROJECT WEBSITE



. WILSON
: &COMPANY

HHHHHHHHHHHHHHHHHHH

CWCB Updates

PROJECT WEBSITE

1. Summary of CWCB activities involving floodplain and hazard

studies

2. Status of ongoing floodplain updated in El Paso County

Marta Blanco Castaio, GISP, CFM
Flood Mapping Program Deputy
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Thank you!

For questions, please contact:

Brad Bettag, PE, CFM

Project Manager
720-550-4560
bradley.bettag@wilsonco.com
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